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How to Use This Battlecard

This battlecard is for sales reps encountering Jira as the incumbent or active
competitor in a deal. It covers:

* When you're winning (fast-moving dev teams, startups, product-led
companies)

* When you're losing (enterprise, regulated industries, Atlassian shops)

* What to say in each scenario

* What not to say (objections you won't win)

Read the "Deal Stage" section first to identify which scenario you're in, then use the
relevant objection handlers and talk tracks.

1. The Snapshot

Linear Jira

One-line The product development system Project management for
positioning for teams and agents [1] the Al era (Atlassian)



Best for

Setup time

Speed (UI)

Learning curve

Pricing (entry)

Al features

Integrations

GitHub
integration

Compliance

Admin
overhead

Customization

Linear

Fast-moving startups, dev-heavy
teams, 5-200 people [2]

Hours [2]

Sub-100ms interactions, instant
search [3]

Minimal (hours) [2]

Free — $10/user/mo (Basic) —
$16/user/mo (Business) [6]

Linear Agent on all plans
(including Free) [6]

~50 native [8]

Native, automatic — branch
names auto-link to issues, PRs
auto-close issues on merge [10]

HIPAA on Enterprise [6]

Near zero — no dedicated admin
needed [3]

Low (by design) — opinionated
workflows [4]

Jira

Enterprise teams, complex
workflows, 50-5,000+ [2]

Days to weeks [2]

6-10s load times [4]

Steep (1-2 weeks) [5]

Free (10 users) — $7.75
(Standard) = $15.25
(Premium) [2]

Atlassian Intelligence /
Rovo on Premium+ only [7]

3,000+ Marketplace apps
[9]

Plugin required,
occasionally desyncs [10]

HIPAA, FedRAMP, ISO
27001 [8]

Often requires a dedicated
Jira Admin [11]

Extreme — fully
configurable workflows,
screens, permissions [4]




2. Deal Stage: Which Scenario Are You In?

Scenario A: Greenfield — Team is starting fresh, no
existing tool

You should win this. The buyer has no switching cost, no Atlassian investment, and
no admin muscle memory. Lead with speed and setup time.

Talk track: "You can have your full team working in Linear in under an hour. No
admin configuration, no workflow setup, no onboarding week. Your engineers create
their first issue in seconds, not after a training session."

Scenario B: Jira incumbent — Team is on Jira and
frustrated

You can win this. This is your sweet spot. The team is already feeling the pain. 73%
of teams that adopted Jira in the past two years are actively evaluating alternatives
[12]. Your job is to validate their frustration and show them the exit.

Talk track: "If your engineers talk about Jira as a tax rather than a tool, it's time to
go. You're not alone — most teams under 50 engineers are paying for configurability
they don't use. Linear gives you the 20% of Jira's features that 80% of teams actually
need, without the admin overhead."

Scenario C: Jira incumbent — Team is on Jira and happy

You will likely lose this. Don't force it. If the team has invested in Jira workflows, has
a dedicated admin, and is integrated across the Atlassian stack (Confluence,
Bitbucket, Opsgenie), the switching cost is too high. Qualify out and move on.

When to try anyway: Only if there's a specific trigger — a new team being formed, a
migration event (Jira Data Center end of life was March 2026 [11]), or a leadership
change where the new VP wants to modernize.

Scenario D: Enterprise — 500+ engineers, regulated
industry
You will lose the whole account. Jira's compliance certifications (FedRAMP, ISO

27001), 3,000+ integrations, and Gartner credibility are hard to match [9]. Don't burn
cycles here.



The exception: You can win individual teams within a large enterprise. Target a
specific squad that's frustrated with the org-wide Jira instance. Land there, expand
later.

3. The Core Argument: Why Linear Wins

The one-sentence pitch

"Linear is the product development system built for how modern teams actually
work — fast, keyboard-first, Al-native, and without the admin tax that makes Jira feel
like enterprise software instead of a developer tool." [1][13]

The three pillars

Pillar 1: Speed is a feature, not a nicety Linear's interface renders in under 100ms.
Keyboard shortcuts work the way developers expect. Creating an issue, moving it
through a workflow, and closing it takes seconds, not multi-click slow-load
experiences [3][13]. For engineers who spend hours per week in a tracker, that
friction compounds.

The proof: "Linear feels like a well-designed IDE, not enterprise software. Your
engineers already work in terminals and code editors — Linear speaks their
language." [14]

Pillar 2: Al is native, not bolted on Linear Agent is available on every plan, including
Free [6]. It auto-triages incoming issues, drafts engineering specs from a one-line
issue, and can set up, run, and test code before returning its work as a reviewable
diff [1]. Jira's Al features (Atlassian Intelligence, Rovo agents) are locked behind
Premium+ [7].

The proof: "Linear was built for the Al era from day one. Agents are teammates, not
features — you can assign an issue to a human or an agent the same way. Jira's Al is
bolted onto an architecture designed for manual workflows — it makes the existing
process faster, not fundamentally different." [15]

Pillar 3: Opinionated means no admin tax Linear gives you the workflow Linear
designed — Backlog, Todo, In Progress, Done, Cancelled — and you can add custom
states within that structure. You cannot build a twenty-stage workflow with
mandatory approval gates, which is precisely the point. Linear removes the ability to



express organizational anxiety as process [16]. No dedicated admin needed. Teams
get running in hours, not weeks [3].

The proof: "68% of enterprise leaders report administrative overhead as their
primary barrier to agility. When developers spend over 15% of their sprint cycle on
manual status updates, the tool designed to support speed is actively undermining
it." [11]

4. Objection Handling

Objection: "Jira is free for 10 users — why pay for
Linear?"

Response: "Linear is also free — for unlimited members, up to 250 issues and 2
teams, including the AI agent [6]. Jira's free tier doesn't include Al features at all.
When you outgrow the free tier, Linear Basic is $10/user/mo with unlimited issues.
The real cost of Jira isn't the per-seat price — it's the admin overhead, the
configuration time, and the productivity tax of a slow tool. A 2026 survey showed
52% of remote engineers prefer Linear, vs 20% for Jira [17]. Preference translates to
productivity."

Objection: "We need custom workflows — Jira lets us
build anything."

Response: "That's exactly the problem. Jira's infinite configurability means you spend
sprint planning arguing about process instead of tracking work. Linear is
opinionated on purpose — you get the workflow that works for 80% of dev teams,
and you can customize within guardrails. The constraint is a relief, not a limitation.
Most teams discover they were using 20% of Jira's features and paying for 100% of
the complexity." [14][18]

Objection: "We're already in the Atlassian ecosystem
(Confluence, Bitbucket)."

Response: "That's a real switching cost, and I won't pretend it isn't. If you're deeply
integrated across the Atlassian stack, Linear may not be the right move today. But if
your team is primarily using Jira for issue tracking and GitHub for code, Linear's



native GitHub integration is actually better than Jira's — branch names auto-link to
issues, PRs auto-close issues on merge, and it never desyncs. Jira's GitHub
integration requires more configuration and occasionally misses merged PRs." [10]

When to push: If they're only using Jira + Confluence, and Confluence is being
replaced by Notion or Linear's own docs, the ecosystem lock-in is weakening.

Objection: "Jira has 3,000+ integrations — Linear has
~50."

Response: "True. If you need a specific Marketplace app that Linear doesn't have,
that's a real gap. But let's check which integrations your team actually uses. Most dev
teams need GitHub/GitLab, Slack, and maybe a customer support tool (Zendesk/
Intercom — both native on Linear Business). The 3,000+ number sounds impressive,
but how many of those is your team actually using today? If the answer is 3-5, we
have all of them." [6][8]

Objection: "We need enterprise compliance — HIPAA,
FedRAMP."

Response: "Linear has HIPAA compliance on Enterprise [6]. We don't have FedRAMP
or ISO 27001 yet — if those are hard requirements, Jira is the right choice for you
today. But if HIPAA is what you need, we've got you covered. Let's talk about your
specific compliance requirements."

Don't fight this. If FedRAMP or ISO 27001 is a hard requirement, qualify out.

Objection: "Jira's AI (Rovo) is more mature."

Response: "Jira's Al is strong for enterprise — cross-product workflows spanning Jira,
Confluence, and Bitbucket are genuinely useful if you're in the Atlassian ecosystem
[19]. But it's locked behind Premium, and it's bolted onto an architecture designed
for manual workflows. Linear Agent is available on every plan including Free, it can
actually execute code in a secure sandbox and return reviewable diffs, and it was
designed for AI from day one — agents are teammates, not features." [1][15]



Objection: "We have 500+ engineers — can Linear
scale?"

Response: "Linear is used by 40,000+ companies including OpenAl, Coinbase, and
Ramp [20]. But at 500+ engineers with complex cross-team dependencies, Jira's
reporting and governance are hard to match. Here's what I'd suggest: let's start with
one team — the one that's most frustrated with Jira — and let them run on Linear for
a sprint. If they don't want to go back, we'll talk about expansion. If they do, no harm
done."

This is a land-and-expand play. Don't try to win the whole enterprise account at
once.

5. The Kill Shot: When You Know You've Won

If the prospect says any of these things, you're in Scenario B and the deal is yours to
lose:

* "Our engineers complain about Jira constantly"

+ "We spend too much time in sprint planning configuring workflows"

* "Jira feels slow"

* "We don't have a dedicated Jira admin and don't want one"

+ "We're a startup, not an enterprise — we don't need all that"
Your move: Stop selling features. Start talking migration. "We can import your Jira

projects directly. Your team can be on Linear by Friday. Want me to show you the
import tool?"

6. What Not to Say

Don't say Why Say instead

It's not — it's the right tool o ) )
) "Jira is built for a different scale
for large enterprises.

"lira is bad" T and a different buyer. Linear is
Attacking it makes you look

. built for teams like yours."
uninformed.



Don't say

"lira is slow
and bloated"

"We have all
the features
Jira has"

"AL will
replace Jira"

"We're

cheaper™

Why

Even if true, this sounds like a
marketing attack, not a real
argument.

You don't — Jira has more
features, more integrations,
more customization. Don't
fight on their turf.

It won't, and saying so
undermines your credibility.

You're not always cheaper —
Jira Standard is $7.75 vs
Linear Basic at $10. Don't
make price the argument.

Say instead

"Linear renders in under 100ms.
Speed compounds when your
team lives in the tool all day."

"We have the 20% of features that
80% of dev teams actually use. The
rest is overhead you're paying for."

"Linear was built for the Al era —
agents are teammates, not
features. Jira's Al is powerful but
bolted onto a manual-workflow
architecture."

"The real cost isn't the seat price
— it's the admin overhead,
configuration time, and
productivity tax."

7. Competitive Intelligence: What Jira Is
Doing in 2026

Atlassian is not standing still. Here's what they're doing and how to counter it:

Jira's move: Rovo agents + Teamwork Graph — Al that spans Jira, Confluence, and
Bitbucket [9] Your counter: "Rovo is strong if you're in the full Atlassian stack. But if
you're just using Jira for issue tracking, you're paying for Al features that only unlock

their full value when you're also on Confluence and Bitbucket. Linear's AI works

standalone."

Jira's move: Repositioning as "project management for the Al era" [21] Your
counter: "Jira is adding Al to a 20-year-old architecture. Linear was built for the Al
era from day one. Adding Al to a manual-workflow tool is different from building a

tool where Al is native."



Jira's move: Data Center end of life (March 2026) forcing on-prem customers to
Cloud [11] Your opportunity: This is a migration event. Teams being forced to Cloud
are re-evaluating their entire tool choice. Target these accounts — they're already in
migration pain.

Jira's move: February 2026 Data Center price increase [8] Your opportunity: Price-
sensitive teams feeling the increase are open to alternatives. Lead with Linear's
transparent, usage-based pricing.

8. Quick Reference: The 30-Second Pitch

"Linear is the product development system built for teams and agents. It's fast —
sub-100ms interactions, keyboard-first, feels like an IDE not enterprise software.
It's Al-native — Linear Agent is on every plan including Free, and it can actually
write and test code. And it's opinionated — no admin overhead, no configuration
weeks, your team is working in hours. If your engineers think of Jira as a tax
rather than a tool, Linear is the answer."

9. Post-Sale: Migration Playbook

Once you've won the deal, the risk isn't over. The migration itself is where deals can
unravel. Here's the PMM's migration playbook:

1. Start with one team, not the whole org. Pick the most motivated team — the
one that was most vocal about Jira frustration. Let them be the internal
champion.

2. Use the Jira importer. Linear has a CLI importer that brings in projects, issues,
and history [22]. Run it on a Friday so the team starts fresh Monday.

3. Don't replicate Jira workflows. This is the most common mistake — teams try
to rebuild their 15-status Jira workflow in Linear. Resist. Use Linear's default
workflow for the first sprint. Customize only after you've felt the default.

4. Set up GitHub integration on day one. This is the moment where Linear's
native integration shines. Branch names auto-link, PRs auto-close issues. The
team feels the difference immediately.

5. Assign the first issue to Linear Agent. Let the team see Al triage and spec
drafting in action on day one. This is the "wow" moment that converts skeptics.



What This Battlecard Proves About My PMM
Thinking

This battlecard demonstrates several capabilities that matter for a senior PMM role:

1.

I can build sales enablement artifacts, not just analysis. A battlecard is a
practical tool a sales rep uses in a live deal. It needs to be actionable, not
academic.

I understand competitive intelligence. This isn't just feature comparison —
it's deal-stage strategy, objection handling, and knowing when to qualify out.

I can write for sales reps, not just buyers. The tone is direct, tactical, and
honest. It tells reps what to say, what not to say, and when to walk away.

I understand the developer-tools market. The arguments are grounded in
real competitive dynamics — speed, Al nativeness, admin overhead, ecosystem
lock-in — not generic SaaS positioning.

I can build the full sales enablement lifecycle. This isn't just a battlecard — it
includes deal-stage qualification, objection handling, a 30-second pitch, and a
post-sale migration playbook. That's the full PMM-to-sales handoff.
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